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Interview Questions for Job Applicant References – 5/2014
Applicant: ________________________________

Person Contacted:  ________________________ Date:  _______________________

Title:  _________________________Company:_______________________________

Telephone No:  __________________

1.
Were you his/her immediate supervisor? How long? Describe their job?

2.
This job requires (provide a description of 3 - 5 essential job functions).  Given his/her previous work 
experience and skills, why would this position be a good fit for him/her?

3.
While employed with you, were there any areas of performance, knowledge, or ability that you felt 
required improvement or additional training?

4.
What’s the most effective way to supervise him/her?

5.
How did he/she relate to customers, co-workers, and supervisors/managers?

6.
He/She state that his/her reason for terminating employment with your company was:

Would you agree with his/her stated reason? If not, please explain.

7.
Would you rehire him/her?  Why or why not?

